
iUniverse, Inc.
New York   Bloomington

The Winning Mindset for Leadership

Dennis Alimena



The Winning Mindset for Leadership

Copyright © 2008 by Dennis Alimena

All rights reserved. No part of this book may be used or reproduced by any 
means, graphic, electronic, or mechanical, including photocopying, recording, 

taping or by any information storage retrieval system without the written 
permission of the publisher except in the case of brief quotations embodied in 

critical articles and reviews. 

The views expressed in this work are solely those of the author and do not 
necessarily reflect the views of the publisher, and the publisher hereby disclaims 

any responsibility for them.

iUniverse books may be ordered through booksellers or by contacting:

iUniverse
1663 Liberty Drive

Bloomington, IN 47403
www.iuniverse.com

1-800-Authors (1-800-288-4677)

Because of the dynamic nature of the Internet, any Web addresses or links 
contained in this book may have changed since publication and may no longer be 
valid. The views expressed in this work are solely those of the author and do not 
necessarily reflect the views of the publisher, and the publisher hereby disclaims 

any responsibility for them.

ISBN: 978-0-595-50629-3 (pbk)
ISBN: 978-0-595-49957-1 (cloth)
ISBN: 978-0-595-61589-6 (ebk)

Printed in the United States of America



Contents
Preface vii
Introduction 1

PART ONE: ON AWARENESS 3
Yoda and Yogi 4
The Leadership Mindset 7
The Art of Perception 10
Learning to Get A-Head … Get It? 19
On HuManomics 23
On Mental Discipline 27
Know Thyself 29
Responsibility Psychology 31
Mind Pygmalion 33
The Next Level 36
Life Is But a Dream 40

PART TWO: ON CREATING THE WINNING MINDSET 41
Progress Toward Perfection 42
Love the Work 44
On Fatal Distractions 46
On Being Fearless 48
Playing to Win 50
On Human Nature and Motivation 54
The Boiled Frog Awareness 56
Mindset for Success 60
Get Good 62
Believe in Yourself 64
As a Person Thinketh 66
Who’s in Charge? 69
The FUD Factor 71
On Focus 73
Be Here Now 75
Going Fast by Slowing Down 77
Slowing Down to the Speed of Effectiveness 82

PART THREE: ON TAKING ACTION 85
Observe 86
Preparation for the Winning Mindset 88



Trusting Yourself 90
Flow 91
Overthinking 93
Paradox and Performance 95
Performance Choice 99
The Inner Edge 101
The Hero’s Journey 104
On Playing to Win 106
The Contest 108
Your MBS Degree and the Mirror Test 110
The Big Win in The Big Picture 113
The End of the Beginning 114
Bibliography  115
Footnotes 119



The Winning Mindset for Leadership: unlocking your potential in 
business, sports, and lifeTo Gary, sports psychologist and friend

To my family, Diane, Demi, Dana, and Tim

All are sources of inspiration…





vii

Preface

My journey started when I took my first psychology class and got 
hooked on trying to understand myself and what motivated others. 
Sports and the classroom were great laboratories and a master’s in 
counseling psychology helped me understand individual behavior even 
better. 

Once anyone studies individuals, they will be led to groups, and 
that is where advanced studies in group dynamics took me. Sports and 
business highlight performance for individuals and groups of people. 
It has been and continues to be an exciting and diverse field of play 
and work.

I have been fortunate to work with some of the great companies 
of the Fortune 500 and many smaller enterprises as well. Work in 
Singapore, Kuala Lumpur, Geneva, Paris, London, Edinburgh and all 
throughout the United States has made me realize the great connection 
the human race has to one another. Lesson learned: there is far more 
that connects all of us than separates us.

Therefore, the lessons in this book are meant to be universal for 
any person in any organization, sports team, community, or family on 
this fragile planet. They are particularly powerful for anyone trying to 
lead … their life or any organization.
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Introduction

Work. Work. Work. That is the Puritan work ethic that has helped 
America and many other nations be productive. As a result, many good 
things have come to life for the hard working. It isn’t a guarantee of 
success, but it doesn’t hurt, and many would say that hard work helps 
build character. Even if you are lazy, you want people to think that you 
are hard working.

Inclusion. People generally like to be part of a group. There is safety 
in numbers, and human interaction is a craving that most rather enjoy 
… most of the time. People provide companionship, camaraderie, and 
a forum to sell to.

What if working in large groups and the inherent stress of that 
work was fatal? Would you search for an alternative? Look at page 35. 
There is a chart that should raise your eyebrows. What is happening 
to people in organizations that is shortening their lifespan? Or, are we 
in organizations shortening our own lifespan? What is the “winning 
mindset” when working in an organization (as many do)?

The Winning Mindset! Who doesn’t want and need one? Yet, 
there are challenges and complexities—even paradoxes—that prevent 
a winning mindset. Each of us appears to have a success mechanism 
inside our psyche. If we follow that success mechanism that acts 
like a homing device, we lead an accomplished and successful life. 
Concurrently, a failure mechanism exists that can lead us down a 
frustrating and tormented path in our lives regardless of our talent. 
The Native Americans had a wise tale that mirrors this possibility:

An old Cherokee Indian teaching his grandson about life stated the 
following: “Within me there is a fight going on … It is a dreadful 
fight between two wolves. The one wolf is bad—made up of anger, 
jealousy, sorrow, regret, greed, self-satisfaction, resentment, ego … 
The other wolf is good—he is joy, peace, humility, benevolence, truth, 
compassion, and faith … Within you the same fight rages—and the 
same applies to all people.” 

The grandson reflected on all this and asked, “Which one will win?”

The old Cherokee replied, “The one that you feed.”



2

There are arrows that point us in the right direction, food for 
success or failure, in sports, business, and our home life. The Winning 
Mindset for Leadership is a collection of stories from the field of athletics, 
business, and home life that provide you with an opportunity to 
reflect on which wolf you are feeding. Also, there are questions labeled 
So what? for you to compare your own experience to, then make 
adjustments and make the most out of the potential that you have 
been given. In short, you can search for your own winning mindset in 
the process of reading this book.

This book is about taking a responsible look at work life and 
suggests that you are the key. How you think and behave is the solution 
to the lifespan challenge and all the experience that comes your way via 
business, family, community, and, in short, life. 

After all, if you were to gain the world, but lost the most important 
relationships in the process, what would you have gained?

The book is divided into three parts. Part One is On Awareness. 
According to Eckhart Tolle and his new book, A New Earth, awareness 
and ego are incompatible.1 Once you are aware of a better way of 
thinking, you will move beyond any unhealthy thinking that may be 
holding you back from winning. Part Two is On Creating a Winning 
Mindset. A winning mindset requires discipline and focus. If you get 
this far through the book, you have perseverance. Keep going. Part 
Three is On Taking Action. I once heard a very wise man say that in 
five years, you will be pretty much the person you are now, except for 
the people you meet and the books you read. Keep good company! 
And another wise piece of advice comes from the Far East: “To know 
and not to do is not yet to know.” Take action and move toward your 
potential.




